Providing services that mattelb-.._
for young people and families
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We wish to pay our respects to the traditional custodians of this land. We honour their
ancestors, elders, and all community members, both past and present.

As we stand here today, we acknowledge not only their connection to this land but also the
beautiful relationship they have with the natural world around us. This land, rich in history
and culture, is home to diverse plants that play a vital role in the ecosystem. We celebrate
the harmony that exists between First Nations peoples and the environment, honouring the
wisdom they share in caring for the land, the waterways, and the wildlife we hold dear. Let
us recognise and respect the beauty of nature that surrounds us and the deep knowledge
embedded in the traditions of its custodians.

YOUTH
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SERVICE

Written by the headspace Frankston and
headspace Narre Warren Aboriginal and Torres
Straight Islander holiday program group.
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Our Approach
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To creaté a community
where all young people are valued,
included and have every opportunity to thrive:
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Our Services
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Our Services

3. Crime prevention programs

* AaxUUUUU Oaééy EeécUO@Y EcalcO
Olwil cede eleUcOa @epaU agUeUaebzﬁaogg,EfﬁJ@@ﬁeﬁoxa(}oeDeU aaula éevoe
Opalu 0é UbeUcébal Taeal aUasall@NdV R dPeY NPOEachO EaapgU éa U
4 0alpal 0al eeéddacépal évUa éa AGHHAOW QP dGaP U daaedgeé gaa
ipéY éYUbg UOapabUe UUe@Oépaa adABG62eaPEBUWRIUETU éYU @gYOagUe
iYOeU pagaslU a vaupau

* Qaééy leadadaceé TUcepwa VOaT" y EeeeIaaU SO?D?}%LH&{J&S@%@&IDSE&&Y&IQEOD
pdéUcelaépaa dcalgOa Uac 7aéaul agg‘gz?@ L ¥Ry chea aba e tva Og¢
YOeU ¢UgUaéal gaau paéa QaanerﬁD@Vléa@ﬁ(@@UY%%%%lé@eDaa oau @cha
éYUa OUUcgUee éalUcaibal peeeUe aeUsa o t82 BaudcéalceYpPa ipeY Ei
Uadae 04U OeabU aalapal pasaasavdd B av% YO cdee &PW NYYvaYa
eteéva

°c EANEVs8 paélUaebpselU é0ObaaclUU gbOeUradadluUavaé

0aU eéddacé pabébOébpeéU Uac T46aU aUadau ibéyY elcgbaee
dc cUAUOEé a UaUupaU adeééUcae UageéeelU aa xebalUpau
aganereU UOQeage abaU UUeQ)OeDaa Uadaatavuae

cUabeUgUU ba ;

O&U Ebeéeeébasa weeécOapro




2025 YSAS Annual Report: Excellence in Practice

Excellence In

Practice
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2022-2025 Strategic Plan: Excellence in Practice
Uaéc ¢écOéUUPD apaad

Walking Delivering Using our
with First more voices to
Nations U UgépeUu deliver
peoples services greater
social
impact
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Our strategy has helped us deliver on:
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Strategic Pillar One:

Walking with First
Nations Peoples
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Jess’s story:

Healing Through
Culture and Creativity
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eéxeeOague A a eUaUPEU éYUa aéUc éa YUOUeaOBU O
v0éU¢ Uabpal évYcaelY ipéYUcOiIOa Yi¥ogabr®OBU A28 WUeéépaU éYUa éa UpeU
AUee eé01 UageeUU ad YUg Ualae IWIA &y RaMRIVEGacU a0 Abceé EOépase U4
Ub geaé 1YU ideaU 01 Caaa 0¢é VgdsV0ed8p®hass xU a6Ucee0&UU

@aal ibévaeée pé "éYU éexeédagle™ aaaa Oé eYU Uadae

O0aU iYUgU 7aé 86U Uaéela éa *name has been changed.

“We're able to tell our stories
in whatever way we feel we need to, and we also get to
learn about things we might not know, like our culture.” J
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Working together for Aboriginal Young People: our partnership with Koorie Youth Council

our partnership with
Koorie Youth Councll

Aa I OTwl xUU00a O 40¢céaUceYPbd ibéY éYU £aachbU
Oaeéy naeappa "AEO%- éa eéclaléyYUa valOUlUavae
ibéy 1/4><é(;IDUIDéC)é O&aU fagcUe TéecOPé AeadauUg Taeal
avadau 0au eeaaa(;e aagU @eaeegOaal eOUU 14eév+alu
acO@eébP@U TYU &0¢édalUceYba xgbale eaUUeYUg eYOcUU
g0aeUe Ocaedal OUeagO@T @aaaeabeél gaaaugébaa

04U au0babpaluUea 1aééeyY a0céb@paOébpaa ibéyY aUOcapaUl

4ibPaU P& x4éY UbgU@ébade IYcaeUY ebéely ébebée
adalalulu eYOchal 04U cUaOéPadeY b AtalP & U

EO% &dcaepUUe OUePOU aa DaagaeDaU 3 : edluel
0al vauoblUuavaé ivypaU OTwl eeddacd [
0OibcUaUee al eUcéb@gUe O@caee Yaxage , _ééY

dU¢éiacae

EO% %AE Y2aaapU ¢(eabapbpe eOPU iacH )

apauuu agUOaDeOeDaae evYoe écéal 60 gabgue
Oau &0¢épPgpPalOepaa al 7aéal avaaay U @dcUbéy
xUéeéUc aéépaale Uag 1aeal aax
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Bunjilwarra:

Stronger In
Aboriginal Hands

EUU ¢Oieaa eallceésdale éVYOé wuxagpU RN aaEadOie 6YU padacédagl a0 éc
lagccUe TécOPé AeadalUcg 4U4a44aU YOREa8DAUGce O U 04 YaxacbUbaba acU0ape
UigaeUUU Ucaa UU@pebaaadabal &aeléced@idéalivybe gacdaéct aile O aaé éa
paadoée éyUa avadau Aé é0avUe UUaepaU &0céalUcevYbace
iyOe e iYT éYU écOaepépaa al évU %%a/ﬁ’b"d?‘b E@Oa avadau Oau iagcapal Oaas
vaxaghbUpPaba Oaeéy iUepUUEEPOA Ilﬁ\aéxqﬁa@ﬁ@ @ﬁ’aﬁ‘?%%%ce%@epau eYpalUe Ucas
Ucaa Olwl éa éYU NpgéacpOa vixac PS8 B Le v

TUcéb@U "N%AT. 10e ¢4 ébUab @OaéOYradl p&idvUOAaAIOIe éYU PaéUaébaa Uag
écOdebpébad alUepale ibéY éYU NLADZU GEUPEYUOAUOU OUUEDT ¢aal al weés
cUO4aal eécaal wxachbUpPala acUeUauAdadyib@ga@Uee ¢aaa a0at 1UOcge a0 Y
OcaedalU éYU é0OxalU bé UU&aé abalU épaUradEAAEBOYE e@OIeOa BYO4aaUalUe
EUéU éYU %apabp@g0a CUOU pacasedylpaallap@adrvepaopauu AaupUUA:
vaxacbUP&0O4& O&U faccUe 1écOPE Aed\@m Gac@capRaPFe clUUcUaVUEA dcaeU
OUUU " éa ! @Oa eéldi O¢ %ééBDal@é@@@W%@@@@@Uee EUeU eOie beé eeO
écUOéaUaeée UDag Oagavaa 04U aéYUPDBEEY cORPA Péeé ivoe pe apUYé aaaa
icO&d OcaealU peaéecOa alacachbal Ogplaeéedduca@aadlde éYyU YOaU aéUc acague
eUcéb@U Uaaaaie 0a wxachbUpada Ude G Biaadbph@eada adabeU OaUu paeaaelUu
YUOapaU OauU pe éYU aaal aau al pie & Kadc p@evradec@ebOapeOépade TYUcU
bagau EOeé AOgcOae O acaeu EeeYlﬁaEeeEVba%%'?J% @Od(bee Oé 2eaBPailOccO O
.646e6¢04a CUOU O¢ %eaBpPaiOgcO e@l?euég\p@%g@faa(egggaOQYUe xUeiola NviA
YOcU éa UeéOxabeyY écéee ibPeY eYUO|a/é|aLP%@aaé'?‘éPLPléYe@¢JﬂJeYU9 éa dcaxala ea
A eUU éYU 14640 aUaaal ivyUa évYUicBRG T pRa55604¢ e0fe EUEU

aUé éYUa aaai 1aé ¢cU pa O eOUU 8aa0@U YUcU YU e0ie

iype pe O 4a0QU iYUcU 7aé @0a UaUOUU ibéY aéc

geaéecU




Bunjilwarra: Stronger in Aboriginal Hands

IYU écOaebpépbaa i0e gaaaaleéeulu OéYaUUED wdtae Oé YUOUeadQ@U jaeUxeu
I EO&T wuxacbUPada e60 cUabpadadabdd éaedyY ibéy %earpbaidccd Ade

éYUcU bpagaeUpal pagal EOé AU RIRVERAE &R OE b aEaRDPEEOccO Uac éYU A

cUébcUaUvaé xéé iU aa eUU eOte EpzadcbUimadl Ebsd; édiepé be aacU éYOa R

€YU éUcépP@U pe iacabal iU4d4a éa ce@Aag@ieadal avaaau

fyUeU 1a6al avaaaul Uaa é aaai eYngglaga@o@géJO,e éYUcU alUUe éa xU aag

eaalUee éYUT 6U Uaé O aabgu |YUgUan¢JﬂaQJO@gLé§éega@éJa, eO0U eeddace Uac 3

laca ad éyUaeuaeue Oau aodau O *UgoH5aWOLVatacpUpada alasal Ae e @

eéaaaccal auluU aacU 8a0@Ue apal %éaBpPaiOccO >

IYU(;U OcU Oaea ¢aal Uigpbépal agaé&\UL@aaaaaaaYJUba éYbe Paeaéct éYOé aaUuq

Yacbiaa bagaeupbpaU éia aul eabpée ua(thOababUe oau

peaéecOa acO@ébébadaUce TYUT aa Oaea xU éelU x1

Taeal &4Uadau écOaepbpébpaabal aéé éa adcaebUU O aleua al

PaUUAUAUUAGU Uac aaebal xU¢ilUa %“eaRpaibgcO 04aU

éYU gaaaeabeéel eOte EUeU
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North Queensland Youth

AOD Service

Aag a(")al |U(")<;e |aeal"J aUaaaU pa A@déa@e&\?l’) eUgéb@U De @eaeeg(")aal Ugaeé
YOU éa écOela YéaUcgUUe a0 abasaaddcBp@di®meladOdOU0U cUeaU@élUea OAU éY!
YaaU Type aUéua audaé eUa0OcOépaamdaansbla® Aad0aBUct 1aéal alUceaa Oau
paaaeapéil 0OaU apabéUU addaceeapedaral agaedeb@evYUbg geéaéeécU bUUAE
¢a Ueaal alUeé 1aeal aVadal e geaédcddacprlEDY
IYU UeéOxabpevYaUaé al éYU Eacéy 10N Maes@reaa&EY.l éa Rabpa éYU a0céalc
via@avYaa 0aU EéYUg ¢célUe TUcep o aUEPG B ERgIcadlcaBaceOépaa pa Taéévy YE,
O epUap @Oaé evYpUé Pa Yai ¢eddaceUNO WpaPeOebVaPaIeY YU 1UcU O4éa eaal
¢cUUpaa cOeéa@YUU bpa adéu I évevalrab @Y GeéaseeUa20 éYU 14640 avadau
aagd0a geaééecOaal eOUU écUO¢aVamaaBPAA® dVagaa@8d xU AaupUUsaaee elOie
aUadal Ogcaee uObcae OaAU ééccachlmhYraaacandrdiaaldépase P&y Yaxac
UaOxabal éYUa éa cUaOpa gaaelc saaaedbefmadhécaaall AUOASY EcUOapPec
OgoUeepal ealagpOapbpeé gOcU Nv%AT pa Np@éachO YRb peée eécU éYOé ¢
YU 1600aea0al eUcep@U pe O Paag6REEBEPsqA eYal éYU Ub Uclagu pe 004
40¢éealgeYpa xUeilUa OATA Abauo@daﬁgélﬁ@éﬁ’eaé\b%@e alelUc YOU Oat taeey
AUO&apPaU AaUpbpUUa&aasée %agaagOeDaae@(ﬁ@p@u/?l AécéYUcg
€YU %0pbcae AaedpéOa » AUOAEY TUG¥D@RI OeRr®EaO&TUUEVAaAUU éYcadlY Uié
agaebUbaU alaeda YUO&aéY g0cU OBk aebvraadaleivvua 01wl OATA OauU |
CUaOgeaUae a0 AvuegOébaa ceae O é@@ééhlb@aet)el\ék;jaeYaae éa @a‘'uUlepla évu
fUepbpUU&aéPO4 éUceb@U dOcU 0aU aalcOépaada acaglUeeUe OTwi
Obévba é6Ybe a0céalceVpa %aadab0a@gU OaU 160abeéi CUOU ¢UU %Ol
A A AL A A A n A "éup_ab,e‘Oepéé OATA YUaU UeUgiaal éaUL
OATA UUapeUce paaaedapei xOeUU pgagassy cUOaal UaeeUcUU O aaadxagOe
* APAUOROG acaebUUe geacecOa VaeyqaQa@yvosd pe eépaa UOcal UOTe éYU O
aélUgepbUYe Aaéedal EOaOUUc Aaad AOgeali edie éYU
e O1wal aaUgOeUe évyu gUebUUaebOaléﬁebéUéﬁldﬂiQ(eY pé aa@U 14e6aU aUaaal eéd

eéddacée ea éa Ta6aU avaaalu OUEBYU ééléQQBD@éJg OU iUcU O@geéebaal aa epél
egé01e a0 éYcUU é4a ebi aaaéve jaeal 4U0adau xUpal OGUabpeééUU eYU &01:¢

YU cUepUU&EPOA eUceb@U P aa cPuigBafi AP 2P apaapae Vag Oaa au ee
004ex0OcO OpbpUDPAaRP &U&adaU ¥ UU ﬁ@%%eb@élﬁé\@é@éé‘égaal UcaeaUUU @aae
eUcepP@U pe APAUORO & aUOUUgeYb%al-UbBeLGHQe(@b‘Lé@afaeaU dUadau gaaeUg
Ta6al aUadal 0@@Ueepal éYU dcaldd & WiaepWQaO¥adl Uac gYoalu pa Alg
“uxachbUpada OauU lacgcgUe IegObe Aed@ﬁU@QaQ@UIUeDUUaebOa

« Ecpalci #0OcU TUcébgUe AUaUcOa EOEAOUUc wURP

L apaéaad cU Ugée Aé e Oxaeé eUal‘UUeéUcabpabdépaa OU

dU00U éa cea O 8calcOa év0Oé pe geaéecOaal eVaepépsal Oau

peaéecOaal Oadadcaacb0OéU
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Supporting First Nations
Young People in Bendigo

01wl »U0aUPU&a YOé UUéUA4A&aalU O aadbrebbl &Gmlipeée ¢ paedaedxal éa UUé OL
e60aUPaU cUaOEPAEEYPA IPEY éYU aa@0a wBAchRbD e @aBdBa0  IYUT ¢U éYU
a0agale %caeaU Y a0 éYUbc gabp@dde OOEUALYES aaal 1YOé éYUbc 14640 &U
EOGébade 14640 aUa8aU eaalévpal asAaBeama e cUO44T PadacéOaé éa ée éVO
EOa0OUUG EOUUPU AOabaéad be eUchBaadBEl exe@seagdyi 04U 1Uagaaral a
xUeé DUUUXxOPa iYUa 14640 aUaaaUidedl o g bEdOa 404440 éa gaal pa O&
6YUaeUaeUe 0aU0 UagaecOUPal éYUsed Bapalale éa @4aU

O&aU eUU ee &YU eO1e

iYU 6U0a YO&U O @aael iacabal cUadépaaeYpa ipéy

%BUEUPUA « (peéch@é YuxachbUPa0a %a 440cOePeU "y VeV

eUcéb@Ue 0OauU abaUibeU éYUT abaa 1aéal
ge ediée EOUUPU OU YOe&U O aaé al 14
¢é0cépbpal éYUbc Raécall UidadacbalU év
O&aU geaéecOa YUgbéOUU iYa iU gUUOU

Artwork
created by
local Bendigo
Aboriginal
young person
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Strategic Pillar Two:

Delivering More
A Ugébeéeu

OTwl pe paaabeéélUU éa daaépaedaaiwaeggrale aleyYpbpe eUdépad YPUYaPUY
®eOabeél O@@Ueebxpabél 04U U Ugappxadraaaaa@ayle éa abpUU OQcaee aéc &
eUcépbpgUe iU 4caebUU TYbe PagaéUlky 2@0aU8Vv8DRPAE 1aca UUaadaeécOéUe
Papab@0a 4cO0eébP@U UUEUAa&aapPal Galdaesded»dcaaldmeeadallUcabpa eO0U VYbp
@OcU O&aU U&deéchalU eUcebPgUe cUeA@EWBH X EW @R al0e ¢U Ugée 44 éYU b
cUOapébUe a0 14640 4UaaaU & abeUx0 paéeUUcOEUU alaéeda YUDaéeY OaU eéexeé
gel écUbéaUaé bpa 1aééy iPéYUcOiIO4 eUgé
YUOUeaOQU %naaabaliaalU éeYU paécaUed
TPalal TUeebaa EaUU4 bpe cUUEGPAU 10PE
YUaapal 1a46al aladal OogUee eéddaceé e
Oaea YPUYabUYé ¢aU@p0OapPeUU iaca ibéyY
Eéee a0 AaaUl %O¢U O0aU éYU UOapai'@Uaég
a0 éYU Eééébpal AOapabUeé Abceé acalUcO:

In 2025, YSAS supported...

2200

Over 2200 young people throughout
Outreach, Residential and YSS programs

3000

3000 young people across headspace
Collingwood, Frankston and Rosebud
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Diversity of our clients

Outreach services 1 4
%

Aboriginal and
Torres Strait
Islander

Strategic Pillar Two: Delivering More Effective Services

0 % D 14

EOgP al African other cultural
backgrounds

Youth Support Service 2 6
crime prevention %

program

other cultural

k backgrounds

[ % [ % 0 %

-

African EO@b al Aboriginal and
Torres Strait
Islander
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Emily’s story:
Finding Stabllity
at Birribi




Emily’s story: Finding Stability at Birribi

OYUa Aabaie céeé g0OaU éa ¥bcehxblédaUO&IVDPIPxP 04éa ¢cUOUccUU Aabal é
cUeépUU&aéepPO4a cUYOxbabéOébaa ebédcadvy e LA E #&aa wUaécU  AaaUeé
UcéU éeU pPagaéUPbaU pgU OaU ReéepaxUginbeeé apde éadveUgUOaat YU4aUU au ¢
UOabail geéébpal a @aaéd@é A UalUEUdAepHclDB A DB aUaéda YUODaéY ¢
det@vyaebe evYU edie IYUA A échUUOR4abEE aaayeaypbal év0Oé YO aluUuUU
Rebp@U O&U A UaUUU é& Pa O gaad MagaGaeérkdau O YOal

UOie A U YOU Uaaéuy oOau A |anU8Yepaé Uée\,(gaI %aoé vbcchbxb Aabal UiaUc
Aabail ceéé iUaé éa O OTwul (UepUU&aPOAUO R&YAPELI Gaal aU0&U éa Ua Yaau
pabpé éa YUad YUc iPéYUcOi Ucaa eV EWJRANEUUIEBIxO @A Pa Yaeadbpéeba pa O ¢
iUcU cUO4&aat UaauU éYUcU 0aa éYU &A) edGy cOma&ied 0é wbgehxb “ dégail
geddacépslU evYU eOte TYUa éeYU o0B@GacwpbetbkrO&UU ait abUU AéUa éva
iYUgU éYU UaeéeaUu éYU ¢é0 04aU Ucedalueenvabazsml gaal xOQZa éa vbbgebxb
dcalUcbae UiéclaUal YUaaUea 0aU A a 4caéuU aU évoe

TYUT U YUAAUU aUu O aaé éa xU OxAdlb&s 80Ralmée YOe oYOa0UUU epbagU v
écbUUUcPAU epéeOébade 0al BcOend@ebxdY U Otea U Deéebpaa aai 04U A a:
YU aUUc¢ ¢éddacé gaaaeabgOébaseyl@aaayde vaJaadvlu edie A 10e ea UO¢
al éa xébaU YUO4&éYi cUabépasevphpAeiOaamoepUlixel & ¥ Uagaealua é eUU &g
xUg0eeU éYOé & eeéebéU YOcU caal@n@iada @vibedBcaalcal Eai A eU ¢U@asa
IYU G4ea Uaeal pé cUO&al YUaanea ea Y8RY &b dpbEYgeyt oVoPra

aUil iacalU¢ 04U @0O¢U gaacUbpadéac Adpd e Oréevaadl ¢cUgaaalal “bgghxb é.
UabaU éa Ua xO&dacédé ivUa A ceé d0avay alapall éa ¢éca éYUbg abUU Og:
idcaUc eO¢é Uaia ibéY alU 04U UecUlaaes éVd&clAapbUaxeé bé ibaa UbeU 1aé
Opéedaal YOeU éa Ua éYOe eYU elmebdaabUlaérBavyYbpgy éa Ua ea TaéceUa
égvaeedaUe a0 Uaaalce allOcUU Udna G aBYid»@mE¥YU ¢é0O éYUgU Uaael
pe Uaau OcU 0Oadipal 0aU 1aé ¢cU Oaa Uabal Oa (

*name has been changed.

[ON
T

()
c

( “bpcechbxpb iad é i Taécg
but it will give you a stable,
safe environment in which
to do so ourself.
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Excellence in Care
for Young People:

Accreditation and
Compliance at YSAS

AeUcl éYcUU TUOce OTwi aulUée ¢cbUacaée éedabél
eO0UeéT 04U U4elcadagu O0@@cUUPeOéPad eé0aU0OcUe
O@caee 044 aéc¢ eUceéb@Ue TYUeU eé60aubgUe O¢gU O aul
cUxzébcUalaé Uac UaeUcaaUaé Ueaupbpal O&aU Ugbaeée
UpépP&aU UeéalUce ¥aa UUAQGU éYOeé eUgeéboUe O¢U
UUabpeéUgUU eO0UAT ¢gUe&aaebxal O4U U UgeébpeUal

44 OTvs] &calcbae O¢cU O@@cUUPEUU 6aUUc éYU
160apbéi pa %0OcU "1A%e. T60aUOcUe Eég alaéda YUOaeéy
dcalc¢cOae pa@aeupbal YUOUeaOb@U 04U %aeagl 0Qa
OcU O0@gdcUUPEUU 6aUUc éYU EOépPaada 160audbcUe Uac
EUaée0a AUO4éY TUgcebpgUe "ETEAT. YUOUe&abGU
AcOaaeéaa wmaaapaliaal 04U [aeUxéU OcgU Oaea
O0@@cUUPEUU OUOPAeé éYU YUOURAOQU EaUU4& Aaé
AcbOaUiaca iYpaU aec Oaeéey AUOaéY wuababge O6é
YUOUeab@U épéle O¢cU OBBcUUPEUU &aUU¢ éYU
veeécOabOa %44a00U0 a0 AUaUcO4 EcO@épbépaal
TedavuodgUe

vé 0Tl O0@@cUUPEOePaa Pe d4aé é¢cUOEUU Oe O
Paaaab0&a@U Uilg@pbeU xéé Oe O ¢U Ugébaa al
iU UUabéUg YPUY '®eOabéi eUcébg@Ue Ue&Ugi UOT
dé¢ aaeé ¢UPUEE OBOcUUPEOEPAE PA o) EA
i0e 24aaUa00U Uag éYU eécUaUéY al ae¢ U0Oabp
pd@aeebelU acO@eéepP@U OAU aé¢ UUUA&AT UaxUuUUU
40céb@bpalébpasa xaévy al iYbPQY QadepeéUaeal
eécadal DUUUxOGa Ugaa Oeeleeace weeUeeace
cUUealcgal aa4éU éYU xcUOUéY a0 eUgebp@Ue UUA
OTwl pPa@aeUpal daec Oxbabél éa &caébUU OQ@U
xgaa'xbaalU YUOaéY @0O¢U é4a ¢aal al Np@éacgh
abcUpadabelUU 144U &aU4aaau




Excellence in Care for Young People: Accreditation al
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Community of Practice:

Bringing Families
Into the Conversation

OYU4 i¢cOpaluUeYpbPa %aacUbaléac AedvBée@aigUcé@& U ea0O@U be Oxaéé allca
xUUOa 0& O 7aééY iacalc eYU clUalapearad bBAad ®AIOTe Ucaa xaaae ac é¢
@aa UU4aé 1acabal ibéYy UOabpal aUadygdUekh p@da&aheUU agdaiallUulu  AeévYUg ¢
aU0caée 04aaal éYU 101 04U A aUOc¢dHéYUeaadéatcidO¢ O 4UceadU@épbeU Ucgaa
Ubapbpat alaxUcge éYUaeUaeUe 0al éXthAadl Gaam@aailbey evYU eOte 0au évl
1440 4UaaaUu evYU eOlie e0ie eaavleévypaU évYObée ¢ O Ub UcgUaé 101 al
faiYUa eYU 04U 0apac icOpalc £PLapQARVE EPEa ay Ogeelaal Uaau aap
iUgU OealuU éa &aéé éaluUéYUg gUUeaec?(?Lé(;aUUeeDaaOa

UUeUaadavaeé Uag eéO eYUT adUi évaeaovaxaraBa COecO Tapaa i0ea é eécU 1V
Uagee aa UOabpabpUe @OgUce OAU éNaBa @vaaepeéarmealu O %aaaeéapéi al Eg
aladal Ae¢ evaeaU xU a0c¢é aU Ueledledpad) «ed&e YW @epgaal Uaéau évyUa p:
UapalU O&3U @adebUUcPaU 1YUA iU i5gRalb &YaiGédU ¢cU UgépeU ac0@eéebpgdU evlL
ala&dalU AeévYUg eOie eaal a0cé al gaaeUceOépade OaU apeéeal
OYUa iacapal O¢é Olwl & Oaeéy o ce U e g QPP 04U eYUa Ud deé éa 0da.
uUep@U eUcep@U "Olc¥athe ;EUaapBaé‘GPeaPa?gea@é’éJﬁ‘aeau

YUO¢ Ox&aéé éYUbg idaca ac éYUT ReEe00ap@U €U é¥aR 44 %YPaU EcaéUGéba:
O0& PUUO OcaéauU eéevYU é0ie vaU AegVaede éadhadEdi ey O aaéyYUcg iYaeuU 1ae
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Special Thanks to
the Felton Bequest
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Dr Megan’s story:

A Holistic Approach to

AOD Withdrawal
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Dr Megan'’s story: a Holistic Approach to AOD Withdrawal

( “This work gives us the
opportunity to practise truly
holistic, patient-centred,
trauma-informed care.” J
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Michael’s story:
Someone In His Corner
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Out of Home Care
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Working alongside young people in Out of Home Care
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( “Alot of it is
relationship-based
— just trying to build
that rapport with them.” )
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Strengthening

the Networks Around
Young People
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UaéUcbal 6YU Beeéb@U eieéUa eVU e0Te OYUa iae echdace eVU OUsace
66 6YU ldca eéb@aal aasle xUTaél?éQﬁa%L{;de%%éeéegoge ea eUU cUOa evYbUee
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épal EO¢i UidaOpbae aea pe OacUidBYBEOZYDHEDeaaOepal éYU 14640 aUgea
¢4 aegy Aal @04 eYU Uageée aa éYUdigaaalalUc@®®» 1acalU ibpéy éYU UdébgU Y
iYUa eéYU & ba @c¢bebe YUcgeUAU ¢aalal ¢UxépbalUpal écéeé ibéY 40c¢Uaée 1Y
o s o A s i oa L o UQbeéeY bPad.aUcép@Ue Eé&Ug épal UOabal
Sy S0 b O BRI D0 1 S, pasacabcioenaa paicacy
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cagaelpal Lol glarhal AAALE é SAPev Ul OUO¢ 0OaU eéadaUU a
UadééchalU éYU acadlUcOa aaugOéuUe Ug%a é xga(g)ﬁ beeL?

a0 a4a4ialuulU 0aU geaéecOa eaUUcEOORYBEIV AEANAaéYUg UOADPAT iYUgU éYU
CUOU EcOg@ébébaalce 1aca BaaeUalam dvaddvlgeki®adpuagpal UOapal epaal
POcUce éa 6a40@a UOabpal cUa0éPaRYVEARA AL DA ibéYba YU Baaaéabél
8aUU0Uceé0aUPAU a0 @YPAU UUeU4adllaéald dDea®O@raa 04U gaaepeélaé eeds
0eeb@yaUaée 04aU eécglaleévyUla gaavama@@edpnd amAAUc 6aUUcee0aU eYU Oxeé

v.aaaeapé1 waszal@éace YUaa UOapapdee L0ada00& ® 40cUaé O&U xUUPa éa @
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84 6YUT OcU aaé cUabpOaé aa éYU 4cAUODaE emakeada O aea EOc edfe iVOé
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Putting Families First program: Strengthening the Networks Around Young People

EAA pe aaé¢ al0Oé ag acUUP@EOxAU T OaTrote
iacapal pa @vOae EO¢i edie Eadad evpUé %cpeUe
UalgUU EcaUgUeéeé bpeé ¢OcU4AT 4pal0Oq %eéé ipéYba éYOé
@aadalipéi acO@épépaalge eUU ¢aaléevpalU aailclea
UbapabpUe xUUP&aapal éa UUUA @OéOxa‘\'y\m%b* U((J) SHE
6YU apUVéxéeax aaalaée OOp ¢01e Oae eUU y(?g ?eﬂgﬁﬁért
OUOaepal vai éYUT é0aa éa évUpe apUthe adelts to MMmake
cUéécapal %aU éYOé eaépadéUal pe 1YOé E&éépal
AbGapabUe Abceé be Oxaeé * aae ipal COHXGRS, YOu Start
i0aapal 0aaalepUU éYUa Oe éYUT aU éYUbgc 418 1Q7 ala:

In 2026, after a successful pilot, the Putting Families for the young
First program was absorbed into the Department "
of Families Fairness and Housing (DFFH) Restoring person too.
Families program. Service delivery continues with

the PFF practice approach being absorbed by this

new program.
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Lara’s story:

The Courage to be
Imperfect
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Lara’s story: the Courage to be Imperfect
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letting go a little bit.”
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Strategic Pillar Three:
Using Our Voices

to Deliver Greater
Social Impact
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Guiding Research
with Purpose

Research Reference Group Report: Responding to Young
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Guiding Research with Purpose

Current Research Mapping Capabilities in Youth
Proi AOD Care
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Advocacy at YSAS

Smart Justice for Young People Advocating for young people
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A health-led approach to
drug safety
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AbOga iUUegépaa NpoéachO O4ééY Byarb@oda adlicxa¥gal - | EUI OUOg e éU
a0 EUaxaécaU- éa UUapeUc NpgéachBadicéeBdr belig0De éYU ceéé épaU éYUT YOU
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Oe aegy Oeé 4aeebxal evYU e0Ote »UPAU Oxal éa UbeU

4aU&a&4aU g¢cUUPxaU U0O@eéeda palacabeéepasa eéa éYUl @04
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“Being able to give people credible, factual
information so they can make informed
decisions is incredibly powerful.” J
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Youth Participation
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Youth Participation

2025 Youth Peer Advocates and their projects

Georgia Willmott

2025 Youth Participation Practice Leader
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Lucia
2025 Youth Peer Advocate
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Daniel Robinson Croft

2025 Youth Peer Advocate
2026 Youth Partnership Facilitator
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Kayla's story: From Residential Rehab to Youth Leadership

Kayla’s story:

From Residential Rehab
to Youth Leadership
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ldeas Days 2025:

What young people
said about YSAS and
advocacy in 2025
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Ideas Days 2025: what young people said about YSAS and advocacy in 2025

Top 3 Opportunities for Service Top 3 Advocacy Priorities

Improvement AadcaelU EUEE04 AUOAEY « wEe 6eUc
EUaeda AUOaévOadalcdladal 10a@ooUee 04U adaigealadaal gdaalu Uag
UdebU¢ aaclU UgUaxelaé 0aU aaall@eleae d@a0¢epglUe 0aU Jag OUUgUee!
éa alaéda YUOAéY eeaddaceé Ugaa O @aclabpo@bpaeapgOépaa aaal iOpé épal
OcU UzxeébaadlUU éa 6alUceédal éYUROJEBROEROaDIURAAAcEOAE Uag 14640 aU4a.
0aU xOgalUcaesle %4 paéUUcOeUUGALE€0QOMUGDaEGe AécéYUg pPaélUcOEUL
“uE¢ eUcéb@U 10 Oaea YPUYaPUYE DB Atab@a i lgedu@écmasaloe eexeedagu
dcaebUpbal aacU Yaabeébd @OcU éYiDéVa@UHcO A BU A écUOéavuae 0aUu ae
pa éYU aaal éUca eeadacéee ee@y Oe Yaeebal 0aU Uasdaais
Aadaatavaé 0aUu aBgO@&m@m@a YUadlieypabpél Uag YUOHWRABARBBEAUT
aUPpal O&aU &4cU&OcPaU Uac iaca OPWE@ORERPAA RO EPAY cabpaae 0aeaUu a4l
OauU écOpapal éa pagdcUOeU UadaaiOimiaes O Daawoenalralc0adcaesal eead
UeeUsépOa ab0U eabaae éa eceéOpaYDRAXNAYREIORY 286 Eal daeebxal xéc¢
OcU éad adcgbachbébUeé Uac xébaUbaUéeradl@eal vaguldaaprapbedeUe OggUee é
evalUeélUa eé0Oxal vyaeepaU O&aU éaUlUéYUg évYUeU
%aaaeap@Oepaa 0al mamdxane) 0¢ dcaeUgepel UO@éace Uag YUOapal
Paaaeab@0éUU eUceb@U palacadéePdhlgiggPal eYU xOccbUce eéa eUgeéchal
d4aacéeapépUe Uac eadbOa Paaal PERPAY (d@Pee ea Bax ecobpabpal Oa
UeUaeée 0&U cUUe@palU éYU xOccb RV BAPEASs IPE Y HReadYOebe 44 cUUE
"UeaU@b0Oaal Uag évaeU iva OUUa U98880B0 StUpiP&papcOa YUOaeyY aUeécg
OcU 6bpéd4a Uac 1aeal aUaaau e 1UaakBepagU 0aU Bgpabpala YpeéacpUe ChU
E6YUc &chbachébUe pagaeluU UceU 3e ,a.agaggg,e,eﬁ%age,% taeal ayaaal e
cUYOxpabeOeépaa eUcébglUe 0al Yi&e eﬁlﬁé sevaliubclgepal abpeue be e
VAT S D BECOBYULaBa0 evUa 0101 Ucaa 6YU dcpa
¢ efeéla 04U ¢bea a0 vYaaUaUeeaUee
vgoUee Axébél -Ohz@bBeabaisal gdaal
Uac aacU O agUOxalU pagaeebpelU 0O&aU U
vwa@avYaa 0al ¢céelU ipéyY wE¢ eéUcébgUe

écOaedacé vaeepal 0O&aU YUOaéevY@OgU

UidUchUa@U 4440 1Opé épale a0agpb0s
O&auU éieélab@ xOcgcbUce 0aU eépUAO IY
¢éddacé Uac aY0OalU pa éYUbg abeUe A
Taéal avadau ibpéy @cbababa YbeéacbUe
4¢ abpUc0Oaé 0aU cUUeUUU xOgalUcaeaue
4U00epal @0Oc¢U ac UibépalU ipéYUcOiIDA 5
eUcébp@Ue cU&acé UOBPaU epUab @baé x
éYU eéddaceé éYUT aUUU xaéyY ibéYba @as
ba eUcéb@U eUéébpale T1eélabpg eagb0Os
O&aU ReUUaU&Eé ibéYPa YUO&AEYDBOcU eUcge
UadaailUce %YPAU EcaélU@ébaa EaabgU
efeéla YOaadUcg éYUbcg U acée éa O@gUee
OauU ééddaceé éYUT aUUU

57




2025 YSAS Annual Report: Excellence in Practice

Nathan’s story:

Finding his Voice
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Enabling Our

People to Achieve
More
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New Spaces,

Stronger Services
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Y-CIS:
A New Era of Client
Information
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Leading Teams: The Power of Honest Feedback

Leading Teams:

The Power of
Honest Feedback
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*name has been changed.

( “It made me realise they actually did
notice me, and they did care, and
that made me want to try harder.” J
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Strengthening Clinical
Pathways
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Ric’s story: Strengthening Clinical Pathways
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( “I don’'t have all the answers,
but just talking it through with someone
who has been there can be useful.” J
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Employee Engagement
Survey 2025:

Insights from Our People
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Laura’s story: Finding Her Place at YSAS
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Environmental
Responsibility at YSAS
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Environmental Responsibility at YSAS

AOD Traineeships:

Building Pathways
INnto the Sector
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Celebrating Impact

at the 2025 YSAS
Conference
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gybaavalue 0&U xOcchUce O&U xUeé acOPePOU eas
TUeéeépadae YPUYAaAPUYEUU éYUaUe ee@yY Oe gaaamoé
0&aU i¢c08bcacaU aallae al gbOcU UOabat'pagaee
acO0@eébP@U UOcal pPaélUgelUaebaa geaeecOaail ¢Ug
eUcébp@Ue O&U eécaal @caceeeU@eac a0¢gédalcgey,
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